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SCA Organization Brief: 
 
Alseeraj charity Association - SCA had established in 2012 and legally registered in 2015 in 
Northeast Syria, SCA Association working in many areas such as Health, education, FSL, 
Protection, SNFI and ER which is the overall objective of Alseeraj is deliver the services and 
ensure the dignity of the people who are in need. 

In spite of all the challenges facing SCA Association, we are still there, and we will keep 
working toward our goals, SCA Association is proud of its teams who work on provide 
services, supporting the rights of the people, facing all difficulties that are imposed by the 
ongoing reality situation. 

 

 

Mission statement 
 
SCA Association is dedicated to actively helping on the ground affected people by providing 
aid, healthcare and education to improve their living situation and to alleviate their suffering 
with the help of volunteers and the support and cooperation of donors and partners. 

 

Vision 
 
Self-sufficient societies that receive medical, educational, and essential services in a stable 
manner. 

 

Mission 
 

Humanitarian specialists, community service volunteers, working under any situation in order 
to give a hand to the human. 

 

Strategic Goals: 
 

 Deliver health services for the people who are in need and the people facing 
humanitarian crisis. 

 Promote social cohesion and provide essential services. 

 Providing a suitable and safe educational environment for children to ensure them with 
their rights. 

 Enhance well-being for the Women and children from the risks they face. 

 Develop the capacities and skills of the people who lost their resources to find new 
sources of income generation. 

 Improve quality and ensure obtain of essential needed services 
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The Partnerships 

SCA Association adapts a transparent system in its work, where all its partners and 

shareholders can follow all the incoming and outgoing financial movements, they also can 

know about the beneficiaries and the end users regarding to the project.  

SCA Association has individuals’ supportive members since its beginning until today, and it 

also has local partnerships such as local councils in many Syrian cities, hospitals and medical 

centers that are located in Syria, in addition to the partnerships with many international and 

Syrian organizations  

 

The internal policies of the organization 

Special financial system related to the organization, special draft for the rules of behavior 

related to the organization, special internal system, organizational structure, job description of 

the staff. And they will be attached with the executive report to be considered, SCA 

Association also have a financial auditor, Temporary and future plans for each department, 

scientific office for development, the committee of the projects, the committee of monitoring 

and evaluation, the committee of trustees and consultants. 

 

Working sectors 

■ Health 

■ Emergency 

■ Food Security and livelihood (FSL) 

■ Protection 

■ WASH 

■ Education  

■ CCCM & NFI. 

■ Capacity building 

■ Women's rights  

■ Adolescent and youth development and their participation 
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SCA Association projects briefing 

 

SCA Association started implementing in NES since it was legally registered in 2015, which 
the projects implemented by SCA Association through INGOs and UN agencies as following: 

  

1st Health projects 
2016 – 2017 

- The locations which SCA Association implemented in: 

 (Amuda) and  (Darbasiyah), Total number of BNF reached by 2 PHCs: 74880 BNFs. 

Men: 19968, Women: 24960, Girls: 16848 and Boys: 13104. 

The project implemented in 2 locations which SCA Association established 2 Primary health 
centers in both locations provided the health services for the people for 1 year which the 
clinicals were available in those 2 PHCs to provide services such as: counseling, treatment, 
drugs, lab tests, and managing the chronic diseases, in addition to raising awareness of BNFs 
regarding infants and young children feeding IYCF and facilities on reproductive health (RH) in 
emergencies as well as Pediatrician, Cardiologist and Gynecologist.  

 

 

 

 

2nd Health project  
2016 – 2022 

- The location which SCA Association implemented in: (Darbasiyah), Kola 

Yearly the PHCs provide health services for more than 47000 BNFs . 

The project implemented in 1 location which SCA Association established one Primary health 
center and started providing the health services for the people for 6 year which the clinicals 
were available in the PHC to provide services such as: counseling, treatment, drugs, lab tests, 
and managing the chronic diseases, in addition to raising awareness of BNFs regarding 
infants and young children feeding IYCF and facilities on reproductive health (RH) in 
emergencies as well as Pediatrician, Cardiologist and Gynecologist. 
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3rd Health project 
2019 – 2022  

- The location which SCA Association implemented in: (Raqqa and Al-Hasakeh). 

Tele-Microbiology Labs Facilities:  

Specialized service providing Bacterial culture and susceptibility tests for bacteria-resistant 
strains. as well as playing role in Tuberculosis (TB) program for diagnosis and more 
specialized tests for resistant strains of TB, these services are provided by highly trained 
technicians in direct cooperation of consultant experts. The current capacity for each facility is 
capable to provide up to 300 full diagnosis tests per month, with the possibility to increase the 
capacity to cover all referral cases from all NES locations. 

 

The tele microbiology system tailored had established already to serve two locations in Syria 
(Raqqa and Al-Hasakeh).  

The system is connecting two workstations physically existing in hard-to-reach areas inside 
Syria with a virtual headquarters based abroad. The workflow includes:  

1. in situ preparation of samples,  

2. acquisition of digitalized results,  

3. transmission of the results,  

4. remote display, interpretation, And analysis. 

 

1st (FSL) Agricultural project  :1 rounds (1 projects) 

2015 – 2016 

- The location which SCA Association implemented in: (Al-Hasakeh). 

SCA Association started with conducting survey to target the most vulnerable 

SCA Association distributed agricultural tools  

fuel and Fertilizers step by step for the farmers through vouchers in first 3 months. 

Then SCA Association started with training the farmers in following subjects with 

providing technical support and advising services:  

• Agricultural quarantine and product quality control 

• Renewable and alternative energy 
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• Irrigation systems and water management 

• Good Agricultural Practices (GAP) 

• Value chains approach and principles 

• Integrated Pest Management (IPM) 

• Winter crops management 

The farmers start planting and SCA Association supervising all steps, on weekly basis with 

Fertilizers distribution and follow up the diseases of cultivated vegetables in addition to 

watering till the harvesting.  
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